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Professional Learning Objectives 
Participants will know and understand: 
• The four steps of data-based problem solving 
• How the use of Tier 1 problem solving can help increase equitable 
outcomes for students with disabilities 

• How to identify potential barriers to accessing standards-based 
instruction 

• How problem analysis can inform comprehensive instructional
planning 

• How ongoing progress monitoring can be used to guide 
instructional decisions toward the attainment of short- and long-
term learning goals for students with disabilities 

• Upcoming opportunities for professional learning and technical
assistance focused on improving outcomes for students with
disabilities in schools identified for Targeted Support &
Improvement and availability of online course 



    Problem Solving in Context 
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Small Group 
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Grade Level/ 
Subject Area 

School 

District 
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    Looking at the Group 
AS a Group 



 BUT… What About Subgroups? 
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% of Students Meeting Proficiency by Subgroup 
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FSA ELA Data 
Grade: 3 – 10 

https://edstats.fldoe.org10 

http:https://edstats.fldoe.org


  

       
 

Turn and Talk 

Why do many students with disabilities perform 
significantly lower than their non-disabled peers? 



GTIPS|SIP|ESSA 



  

            
      

    

ESSA and TS&I 

Subgroup(s) performing at/below 31% on Federal Percent of Points Index for 3 years TS&I Subgroup performing at/below 40% for current year 

13 
Florida ESSA State Plan, 2018 - https://www.fldoe.org/core/fileparse.php/14196/urlt/FL-ESSA-StatePlan.pdf 

https://www.fldoe.org/core/fileparse.php/14196/urlt/FL-ESSA-StatePlan.pdf


  USDOE Guidance 

14 



  

     
   

     

   

OSEP Dear Colleague Letter on FAPE 
November 16, 2015 

• IEP aligned with academic standards for
the grade in which the student is
enrolled 
• SWD can learn grade-level content and
make progress 
• Provision of appropriate instruction, 
services, supports 



 

   
 

     
       

      
       

     

  

Presume Competence 

“…in the absence of conclusive data, educational 
decisions ought to be based on assumptions which, 
if incorrect, will have the least dangerous effect on 
the likelihood that students will be able to function 
independently as adults. Furthermore, we should
assume that poor performance is due to instructional 
inadequacy rather than to student deficits.” 

Donnellan, 1984, as cited by Jorgensen, 2005 



  

 
 

  

Educator Beliefs 

• All means ALL 
• High expectations 
• Inclusive education 
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 RtI Beliefs Scale 

https://floridarti.usf.edu/resources/ 
format/pdf/beliefs_scale2018.pdf 

https://floridarti.usf.edu/resources


 

Infrastructure 

Schedules 

Professional Learning 

Teaming 

Data System 



     
  

   
 

   
 

   

  

 

 
Problem 

Solving Process 

Goal/Problem Identification 
Step 1: Goal Identification (Problem Identification) 

What do we want students to know and be able to do? 

Step 4: Response to Step 2: Problem Analysis 
Intervention/Instruction Why is the problem occurring? 

Is it working? 

Step 3: Instructional/Intervention Design 
What are we going to do? 

21 



  
           

Step1: Goal Identification (Problem Identification) 
What do we want students to know and be able to do? 

22 



    

   
  
  

Expected vs. Current Levels at Tier 1 

Is Tier 1 sufficient? 
> ≅ 80% • YES 
< ≅ 80% • NO 
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Sunnyville Middle School, 6th Grade 

• Grade Level Team* 

• 54th percentile = on track 

• Tier 1 Problem Solving 

• Screening Data 

• Look out for 

* Includes both General and Exceptional Ed. Teachers 24 



  

  

Let’s Practice Step 1! 

Review and Respond 

25 



     
  

   
 

   
 

   

  

   Problem 
Solving Process Problem Analysis 

Step 1: Goal Identification (Problem Identification) 
What do we want students to know and be able to do? 

Step 4: Response to Step 2: Problem Analysis 
Intervention/Instruction Why is the problem occurring? 

Is it working? 

Step 3: Instructional/Intervention Design 
What are we going to do? 

26 



   

 

 

Step 2: Problem Analysis 

Generate hypotheses 

Gather information 

27 



   

 
 

  

What is a ”hypothesis?” 

• Research-based 
• Alterable 
• Measurable 
• Leads to intervention 

28 



     How and where do I gather information? 

R I O T
DOMAINS Review Interview Observe Test 

I
Instruction

C
Curriculum

E
Environment

L
Learner



  
 

     
      

       

      
     

     
  

Consider High Probability Barriers 
HYPOTHESIS 
DOMAINS 

I 
Instruction 

C 
Curriculum 

E 
Environment 

L 
Learner 

EXAMPLES 

Opportunities to respond, provision of feedback, content 
anchoring, teacher expectations, provision of SDI 

Rigor, scope, sequencing, format, relevance, provision of 
accommodations 

Principles of Universal Design for Learning (UDL), 
classroom management, physical barriers to learning 

Chronic absenteeism, implications of health impairment, 
student behavior, self-determination 

30 



      
 

   

          
    

Example 

Hypothesis: 

Prediction 
Statement: 

Assessment: 

Reading accuracy is below expectation because…
sufficient instruction on word attack strategies is not
occurring. 

If sufficient instruction on word attack strategies 
occurs, then students’ reading accuracy will improve. 

Review lesson plans to find out to what degree word
attack strategies are being taught. 

31 



   

  

Let’s Practice Step 2! 

Review and Respond 

32 



Problem
Analysis: 
ICEL x 
RIOT 
Examples

33 



     
  

   
 

   
 

   

  

 

 
Problem 

Solving Process Instructional/Intervention Design 

Step 1: Goal Identification (Problem Identification) 
What do we want students to know and be able to do? 

Step 4: Response to Step 2: Problem Analysis 
Intervention/Instruction Why is the problem occurring? 

Is it working? 

Step 3: Instructional/Intervention Design 
What are we going to do? 

34 



   
 

Step 3: Instructional/Intervention Design 
What are we going to do? 

35 



Intervention Plan Support Plan Fidelity Documentation Progress Monitoring Plan
Who is responsible?

What will be done?
. 

When will it occur?

Where will it occur?

Who is responsible?

What will be done?

When will it occur?

Where will it occur? 

Who is responsible?

What will be done?

When will it occur?

How will data be shared?

Who is responsible?

What data will be collected 
and when?

How will we decide if the plan 
is effective? 

Title



  

  

Let’s Practice Step 3! 

Review and Respond 



    
 

      
    

      
 

   
   

Strategies to Reduce High 
Probability Barriers 

• Monitor SWD progress frequently 
• Continue Tier 2 and/or Tier 3 support 
• Ensure collaboration and alignment 
• Adhere to UDL principles in the general education 
setting 
• Use of assistive technology and appropriate
accommodations 
• Ensure effective, explicit, differentiated instruction
in the general education setting 

38 



 

     
      
   

      
    

 
 

Strategies continued 

• Use multiple data sources (Instructional factors, 
Early Warning System indicators, etc.) to identify
other factors that impact academic performance 
• Set high expectations for all students, including
SWD, to master grade level standards 
• Adhere to problem solving and tiered support
practices that identify what “enables learning” for 
students 

39 



     
  

   
 

   
 

   

  

 

  
Problem 

Solving Process Response to Intervention/Instruction 

Step 1: Goal Identification (Problem Identification) 
What do we want students to know and be able to do? 

Step 4: Response to Step 2: Problem Analysis 
Intervention/Instruction Why is the problem occurring? 

Is it working? 

Step 3: Instructional/Intervention Design 
What are we going to do? 

40 



Positive Response to Intervention

 

 

     
   

Step 4: Response to Intervention/Instruction 
Is it working? 

Performance 

Expected Performance 

Observed Performance 

Fall Winter Spring 41 



 

     

Example 
Is the plan working? 

SWD Data – Assessments 1 and 2 

42 



  

  

Let’s Practice Step 4! 

Review and Respond 

43 



     
    

   
  

        
     

      

      
    

 technical assistance 

Coming Soon… Supports for Schools 
Identified for TS&I for SWD Subgroup 

Available to districts identified by BESE for 
needing the most intensive supports: Onsite 

Available to districts with ≥ 70% of schools 
identified for TS&I-SWD: Face to face and 
virtual Community of Practice (CoP) sessions 

Available to all: Online resources, 
technical assistance 

44 



 Questions? 



      Want to learn more about PS? 

https://floridarti.usf.edu/resources/pl_modules/index.html 

https://floridarti.usf.edu/resources/pl_modules/index.html


   

 
     

    

      

  

 

Helpful Links 
Technology & Learning Connections: https://www.tlc-
mtss.com/ 

Florida Inclusion Network (FIN): 
https://www.floridainclusionnetwork.com/ 

Guiding Tools for Instructional Problem Solving (GTIPS):
https://www.livebinders.com/b/2785147?tabid=250b3e02-
61fa-d7d4-f3b5-84767eb6cb50 

CEEDER Center: 
https://www.livebinders.com/b/2785147?tabid=250b3e02-
61fa-d7d4-f3b5-84767eb6cb50 

CAST: https://www.cast.org/ 

@flpsrti #flpsrti 

https://www.tlc-mtss.com/
https://www.floridainclusionnetwork.com/
https://www.livebinders.com/b/2785147?tabid=250b3e02-61fa-d7d4-f3b5-84767eb6cb50
https://www.livebinders.com/b/2785147?tabid=250b3e02-61fa-d7d4-f3b5-84767eb6cb50
https://www.cast.org/


   

 
 

 
 

    

Thank you… 
And please connect with us! 
Florida’s Problem-Solving/Response to 
Intervention Project 

http://www.floridarti.usf.edu/ 

Email: rti@usf.edu 
Facebook: flpsrti 
Follow us on Twitter @flpsrti 
#flpsrti 

@flpsrti #flpsrti 

http://www.floridarti.usf.edu/
mailto:rti@usf.edu
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